FULL MARKETING PLAN EXAMPLE
© 2021 DOSSIER COMMUNICATIONS

(This is shared only as an example of how many aspects you could work on and incorporate into your marketing plans.)

MARKET DEVELOPMENT
· How many individuals/organizations/businesses are in your target market?
· Where are you going to start?  
· How many other editors/writers could they choose from? (A lot, a little – depends on niche, location, etc.) 

MARKETING OBJECTIVES
· E.g., increase awareness or leads/contacts; develop one new client per quarter… 
· 
  
MACRO ENVIRONMENT – PEST ANALYSIS
· Political
· 
· Economic 
· Is the economy doing well so people/businesses can afford you? Are people cutting back?  
· Social 
· B2C: do self-publishing authors want to look more polished? 
· B2B: is there a standard in their industry? 
· Technological 
· Why are you better than spellcheck? 

COMPETITIVE ANALYSIS & UNIQUE SELLING PROPOSITION 
How many others can do what you do? 

USP = Why should they pick you?

INTERNAL ENVIRONMENT 
· B2B: what’s going on at their company or in their industry?
· B2C: what’s going on with them as people? How much experience do they have working with editors? 
· What’s your situation like? How much work do you need and how much can you take on? 
  
SWOT ANALYSIS 
· Strengths
· Weaknesses 
· Opportunities
· Threats
 
MARKET SEGMENTATION 
· Primary audience to target: e.g., non-profit organizations, corporate businesses, independent self-publishing authors 
· Secondary: if you’re offering other services, who else could you develop as clients? 

POSITIONING AND BRANDING 

Why clients will want your skills:
· 

MARKETING MIX
	
	YOUR BUSINESS NAME OR CAMPAIGN NAME HERE (E.G., DOSSIER COMMUNICATIONS – BUSINESS LAUNCH/NEW SERVICES/OPENING IN SCHEDULE)

	PRODUCT
	What you offer

	PRICE
	What you charge

	PLACE
	Where are you going to do your marketing (e.g., online, in person, ads placed)

	PROMOTION
	When/how will you launch your campaign?

	KEY MESSAGE
	

	CAMPAIGN THEME
	E.g., for six weeks work on increasing awareness of your new business or refreshing people’s memories of the services you offer




TACTICS 
Free (internal)
· Website
· Emails 
· Social media: Twitter, Facebook, LinkedIn, Instagram
· Phone calls

Paid (external)
· Ads
· Networking events 
· Social media boosted posts 
· Space at conferences/vendor fairs 

STAKEHOLDER PARTNERSHIPS
· Working with others to combine efforts, or offer related services 

MONITORING AND MEASURING 
· Measure awareness and interest via:
· Email blast open rates, click-throughs
· Website views, blog views 
· Response to social media posts 
· Referrals
· Ask: how did you hear about me/my business?
  


MARKETING ACTION PLAN AND BUDGET 

Budget: TBD


June
· Editors Conference – sessions
· Follow up on new contacts met through conference 
· Update platforms (e.g., write blog or mention conference on LinkedIn – shows interest in constant learning, professional development) 

July

August

September

October

November 

December 
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